
DAY 1 

8:45 am Welcome / Introduction

9:00 am Introduction to the Equipment for FEES and Demonstration

9:15 am How to scope for FEES Video Introduction

10:45am Scoping Practice Boxes: Body, Hand, and Endoscope positioning and setting the notch: Other participants get scoped by the 
Trainers

12:15pm Lunch on your own

1:00 pm

2:00PM

Normal vs Abnormal Anatomy Presentation and Companion Manual
Normal VS Abnormal Anatomy Identification Practice: PowerPoint Slides

Live Scoping -5 passes on each side with each participant.

3:00 pm Break

3:15 pm Scoping Practice Boxes: Body, Hand, and Endoscope Positioning
Normal VS Abnormal Anatomy Identification

4:30PM

6:00PM

External Trainees Dismissed.
Internal Trainees: The parts of the DMS process - What is involved and is it more than just scoping?

Internal Trainees Dismissed

DAY 2 

8:45 am Welcome / Introduction, Agenda Review and Preparation 

9:00 am High Level Disinfection: A Demonstration ½ of the class 

9:30 am Scoping Practice Boxes in preparation for scoping live subjects - ½ of the class 

10:30 am Break 

10:45 
am 

Positioning for FEES in All Settings

12:15 
pm 

Lunch on your own 

12:45 
pm 

Scoping Live Subjects  and rotating so each person scopes everyone at least once in this round 

3:00 pm Change Groups and Continue Scoping Live Subjects - focusing on scoping in the different settings 

3:30 pm Presenting food and drink and trying therapeutic techniques in different settings 

4:30 pm Contraindications and Adverse reactions in performing FEES: What can go wrong IF? 

5:30 pm Q&A 

6:00 pm Dismiss for the Day 
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